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ATTENDANCE PRIZE
Dave Gilchrist’s
name was drawn and
he was present to win a
prize.

Will your name be
drawn on May 20?
You have to be
present to win!

BotTLES FOR
Basics

¢ YEARTO DATE: $25.15
¢ THIS MONTH: $25.15
¢ LASTYEAR: $487.06
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HO LAYOUT REPORT

At the editor’s request, I am filling space this month and fill-
ing you in on progress and plans. First, take a good look at
the layout the next time you’re at the club. Despite spring
being over a month early this year and two shows in April, the
HO crew is still going full blast.

The wiring crew has most of the wiring complete for the helix
and its approaches, and one of the three or four control units
is nearly ready to test. Get them to show you the wiring in
the unit and you will quickly understand the volume of the
work they have done this “modeling season”.

The roadbed and track crew have been slowed by my depar-
ture to the bench work crew after contributing time on the
“Maritime” branch or division. Travis, Dan and company
could use some help because the wiring crew is hot on their
heels. With the main line track and wiring done, the “east
end” could be operable this summer or fall.

If all goes as anticipated the west end, the big room and the
area where the library was initially planned back in the haze of
our remodeling the building, is shaping up as a challenging
and entertaining part of the layout. This is center stage and
the building crew is pulling out all the stops to have a great
show. There is no question the construction could take many
years, but trains should be running within two “modeling
seasons”.

West End
Photo by Terry King

Why so long? There are two major yards
(lower and upper) to be built. There will
be a passenger terminal on at least one
level and either a terminal or a passenger
train staging on the other. The major eye
catcher will be a multi-level open scenic
canyon eight to ten feet long across the
peninsula that serves as the western end
of the layout.

I need to insert a thank you to a signifi-
cant donor to this project: Irving Young.
Irv has provided the rough sawn white

(Continued on page 4)

GET READY FOR JULY YARD SALE

While we are doing spring cleanup around our
houses, this is a good time to put aside articles

Spline
which the club can use for its July yard sale. We

roadbed

do not have storage space at the club for yard sale being
items, so please hold onto the items until just assem-
before the yard sale in July. bled.
This year we have our building permit, so we can
casily have a “rain or shine” yard sale. Our club
can greatly benefit financially from a good yard Photo by
sale, so keep looking for items in good condition :;errgy

n

which you no longer use.
by Paul Lodge
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“Tom Coulombe pre-
sented the Treasurer’s
Report which was ap-
proved as given. Tom
indicated that he will
now have to make out
a special IRS form
because our non-
profit  organization
received more than
$25,000 in income last
year.”

“As Building Man-
ager, Tom Coulombe
reported that a Knox
Box has been pur-
chased by the club
and will be installed
outside by the double
doors on the Ilower
level. The box will
contain a key to the
club door. Only the
fire department will
have a key to the box
so they can get into
the building without
knocking down the
door in case of a fire.”

MINUTES OF
APRIL MEETING

As an introduction to National Train Day on Sat-  For our show at Mt. Ararat, we will need some peo-
urday, May 8, Paul Lodge gave an Operation Life-  ple to unload the tables from the truck and possibly
saver railroad safety presentation. The club is a  set up the tables on Friday, April 23 at 4 p.m. On
501(c)3 Educational Foundation, and railroad  Saturday morning, we will be able to get into the
safety programs are an appropriate and integral  building at 7 a.m. to set up modules and get ready
part of our educational outreach. After the presen-  for the day.

tation, several club members indicated that they
were willing to become Operation Lifesaver pre-
senters. They will need to take the one-day train-
ing session to be come licensed Operation Life-
saver presenters.

The Nominating Committee announced its slate of
officers for next year which will be voted upon at
the Annual meeting on May 20. The slate of offi-
cers is a follows:

) ) . President: Richard James
President Stephen Martelli opened the meeting and ) . .
asked for the Secretary’s Report. Paul Lodge read Vice President: Dick Clark
the March meeting report which was approved as Secretary: Paul Lodge
read. Treasurer: Tom Coulombe
Tom Coulombe presented the Treasurer’s Report  Directors:
which was approved as given. Tom indicated that

he will now have to make out a special IRS form Jay Calnan
because our non-profit organization received more Howard Palmer
than $25,000 in income last year. Roger Allen

As Building Manager, Tom Coulombe reported  Terry King made a motion to accept the Nominat-
that a KKnox Box has been purchased by the club  ing Committee ‘s report which was approved by the
and will be installed outside by the double doors members present.

on the lower level. The box will contain a key to
the club door. Only the fire department will have
a key to the box so they can get into the building
without knocking down the door in case of a fire.
Tom also reported that the G-Scale Group submit-
ted a plan to the Executive Committee and has
received approval to build a layout in the outer  Paul Lodge thanked club members for their bottles
room in the upstairs part of the building. The HO  and cans donations for the Bottles for Basics. He
layout benchwork is progressing swiftly. The N- indicated that we should top the $500 mark this
scale group has the benchwork up and is looking ~ month. Since this program started in June of 2009,
for funding to continue to make progress. A  we still have one more month to add to the total for
watch and pocket knife set were donated by War-  a complete year.

ren Hill to the club so that the N-scale group can
raffle it to make money for the N-scale layout.
The drawing for the set will be at the May club

meeting. The tickets are selling for $2 each or . .
A motion to adjourn was made.
three for $5.

Additional nominations were asked for and Irving
Young nominated Stephen Martelli for president.

Since there were no additional nominations from
the floor, Terry King made a motion that nomina-
tions cease. The motion was approved.

The Attendance Prize winner was chosen. Dave
Gilchrist was the winner and chose an Operation
Lifesaver hat.

Dick Clark reported for the G-scale group and said
he had final plans available for club members to
look at after the meeting.

President Mattelli announced a contest. The club
would like to create a mascot called “Spike.”
Drawings of a cartoon character of Spike can be
used as publicity for the club. Stephen indicated
that the contest will last 30 days.

Don Lush has been looking into the cost and qual-
ity of security cameras. He said he would talk to a
previous boss of his to get additional information
and report back to the club at a later date.

Dick Clark reminded club members that modules
need to be at our show (or any show) by 8 a.m. so
that the layout can be put together before 10 a.m.

Photo by Terry King
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THE PRESIDENT’S CORNER

Election Time!

It has been an honor to be your President and I hope
that you will reelect me for another term. There are
many more items on my to do list that I would like to

see through to the end.

¢ To be a member of the Chamber of Com-
merce to increase our networking ability, which
would help with public relations in the business

community.
¢ Being a member of the Chamber would help
us to receive more donations for the financial stabil-

ity of the club.

¢ Having financial stability would allow us to

¢ The club has accom-
plished a lot over the
past year, here are a

few:
¢ The club has finished
about 95% of the renova-

tion of the building.

¢  Because of the reno-

prepay our mortgage so
that our mortgage pay-
ment time would be
shortened by a consider-

able amount of time.

¢ To have more peo-
ple and organizations
know about us by having
Open Houses and func-

tions where the public

vations being completed,

we were able to attain an Occupancy

President, Steve Martelli

can come in and see what we are

Permit so that our meetings could be held legally.

¢  The drainage-sewer line project was completed
and the area around it was contoured and re-

landscaped.

¢ Our membership is up. We have about 18 new
members because of what we have to offer our mem-

bership and community.

¢ People from the community have used our li-

brary for research projects.

¢ Our HO layout construction has been started
and the benchwork stage is closer to being completed

as we speak.

¢ The Meeting Room has been used for meetings
and functions by organizations outside of the club

members.

These are just a few of the points that we have com-
pleted and there are just as many to go over the next
year. My vision for the club in the coming year and

years would be:

about.

¢ To have all three train layouts started and run-

ning for the coming Christmas season.

¢ To have the community know where we are
located and what we are about. I have met a lot of

people that did not know that we even existed.

In closing, I hope that you will reelect me President
so that we can continue with the progress that we
have completed and what we have to finish in the

coming months and years.

Keep your wheels on the tracks

>

Stephen

Greatesk [
Hobby &

T

BT

“Our membership is
up. We have about 18
be-

cause of what we have

new members

to offer our member-

ship and commu-

nity.”

“Our HO layout con-
struction has been
started and the bench-
work stage is closer to
being completed as

we speak.”
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“At approximately
mid-level on the
climbing track, a

logging/quarry
branch  Iine 1is
planned that will

provide the indus-
tries for the penin-
sula. I  have
dubbed the penin-
sula the “John Al-
len” memorial, and
that is not so much
a joke because it
will require an in-
credible amount of
creativity over a
long time to pull it
off. “

Photo on the
right is our fu-
ture round
house.

LAYOUT
FROM PAGE 1

HO ROLLING STOCK
& LOCOMOTIVES

(Continued from page 1)

pine lumber that has enabled us to charge
ahead on this project. The materials he pro-
vided let us “overbuild” and not have to worry
about cost/design issues. Itv is one example;
there are others who have also financially
sponsored this effort and we thank them all.

The west end peninsula departs from the con-
struction of the rest of the layout because the
two levels become one continuous scene. The
roadbed becomes spline construction to aid in
building the scenery. In addition to the two
levels of main line, there is a third line that
climbs through the scene to allow transition
between the levels on this end of the layout.

At approximately mid-level on the climbing
track, a logging/quarty branch line is planned
that will provide the industries for the penin-
sula. I have dubbed the peninsula the “John
Allen” memorial, and that is not so much a
joke because it will require an incredible
amount of creativity over a long time to pull it
off. Besides, who really wants to belong to a
model railroad club where everything is done?
You too can get involved. Just show up on
Wednesday night or Saturday morning, say
you’re a volunteer, and soon youll be in the
thick of it.

by Larry Cannon

West End
Photos by Terry King

As most of you know, the HO rolling stock and locomo-
tives have hardly been touched since we left Canal Street
Alley. A number of them were in “bad order” boxes and
still are in those boxes.

Additionally, there have been a number of donations that
included cars and locomotives that I set aside pending a
determination if any would be used on the club layout
rather than being sold.

Because of the size of the new layout and the effort it will
take to keep the track clean, one of the standards for the
layout is that we use metal wheel sets, which keep the
track much cleaner and roll more freely. The best soutce
I have found is Intermountain wheel sets that are about
$0.45 an axle ($1.80 per car for most of our fleet).

Nearly 100% of the club’s cars do not have metal wheel
sets. Also, most of the donated locomotives do not have
decoders. A number are undecorated and require paint
and decals. We need to select keepers we can afford to
fix.

I propose paying for this project by culling our cars and
locomotives and selling those that require more effort
than is justified. This will provide the money to fix and
outfit those we plan to keep. Obviously, this project
needs more than one or two people involved and opens
an opportunity for more club members to participate.

I suggest we set aside a Saturday afternoon, fire up the
grill, and cook some burgers and hotdogs after the morn-
ing work session. Then a group will go through the in-
ventory and decide what we want to fix and keep and
what we want to sell to pay for the project. If a Saturday
afternoon does not work, we could pick a week night or
Sunday afternoon. Please talk with me or Tom Jones to
see if we can set up a workable schedule.

by Larry Cannon
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RAILROAD NEWS

Units 607, 08 and 09 are former
Milwaukee locomotives.

Pan Am Railways has purchased ten
locomotives from Kansas City South-
ern and will be purchasing ten more

main generator issues. Pam Am is
repaiting it and will repaint it in

units from Helm Leasing.

The following units were purchased

Although this may seem like
modern power, these units are
between thirty-six and forty

MEC’s harvest gold with green
stripes and numbers. Instead of
saying “MAINE CENTRAL”, it

from KCS. years old. Both the KCS and will be lettered “CONWAY
the Helm units are grey with SCENIC”. This will be the regu-
ROAD # MODEL red lettering. lar  power on the Crawford
Notch trains.
A far cry from the proud Maine “Pan  Am Rﬂl'/lll@/.f
MEC 600 SD40 Central, who bought several The second unit is GP35, built as has purc based ten loco-
locomotives new from GE, Norfolk Western #1328, which !
MEC 601 SD45 EMD and Alco. then became Norfolk Southern morves fmm Kansas
. . . #216 and then Guilford #216. CZ’ So%jbem ﬂ”d wz//
MEC 602 |SD40 PAR is also rebuilding its GP40  This also wwill be painted in Har. ) ) e
fleet, with rebuilt blocks, turbo- et Gold and be lettered for 6{0”” asing ien 7:.0re
MEC 603 SD45 chargers and new alternators. “CONWAY SCENIC”. The ””Zl“;ﬁom Hg/m Lé’dj‘-
: MEC green shield will be modi- 0.’
B This was reported by RAIL- & - mng.
MEC 604 SD40-2 PACE NEWSMAGAZINE. fied to read Coiwayd Slciemc. Tk;ejy
expect to take clhive: this
MEC 605  |SD40-2 The 470 Club reports that The mgnrh, so with a little lurcyk, you
Conway Scenic Railroad has may see it on route to Conway
MEC 606 SD-40-2 purchased two locomotives — Scenic.
from Pam Am Railroad.
MEC 607 SD40-2 By Terry King
The first is GP38 #252. This
MEC 608 SD40-2 was among the last units that
MEC bought new in Novem-
MEC 609 |SD40-2 ber 1966. It has been on the

dead line in Waterville with

Pan Am EMD’s doing their ALCO imitation in Leeds in
April. All photos by Terry King.

Jerry Johnston talking to Dan Collins.

More layout.
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The Great Falls Model
Railroad Club, Inc.

Address:

144 Mill Street
Auburn, Me 04210
Phone: 207-933-2477

Cell: 207-576-3788
E-mail: tpking@roadrunner.com

We are on the web!
Http://www.greatfall
smodelrrclub.org

An educational foundation

IMAGES FROM OUR
SLIDE COLLECTION

OFFICERS

President:

Stephen Martelli—786-9116
simartelli@myfairpoint.net
Vice President:

Robert Roy—782-7492
rroy38(@roadrunner.com
Secretary:

Paul Lodge—966-3641
paullodge@gwi.net
Treasurer:

Tom Coulombe - 784-5962
ctcoulombe@aol.com
Directors:

Rick James—784-1266
nlwfo@roadrunner.com
Jay Calnan —783-1719
jayceeltc@live.com

Tim Tyce—623-3302
ttyce@roadrunner.com
Webmaster:

Joe Marshall—344-7099

joe@del-stardotstar.com

I CALENDAR OF EVENTS
I Every Saturday, Work Session 9:00 a.m.
| Every Wednesday Work Session 6:00 p.m.

May

12 Executive Committee 7:00 p.m.

20 Meeting 7:00 p.m. Elections - Refresh-
ments

June

9 Executive Committee 7:00 p.m.

17 Meeting 7:00 p.m.

July

7 Executive Committee 7:00
15 Meeting 7:00 p.m.
? Yard Sale TBA
31 Seacoast Division Meeting 10:00 a.m.

T EAET SIGTNAT .

The Signal is published twelve times per
year by The Great Falls Model Railroad
Club.

Copyright May 2010.
Editor:
Terrence King
tpking@roadrunner.com

Correspondents:
Paul Lodge & Larry Cannon
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